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[TporpamMMa 6akanaBpumaTa «YnpaBneHne nepcoHanomM» roToBUT COBPEMEHHbIX N BOCTPeOOBaAHHbIX
cneunanucTtoB (HR-MeHep)kepoB), CNOCOOHbIX 3PPEeKTUBHO yNpaBIATb CaMblM BaXXHbIM pecypcoM noboun

opraHMs3auumn — yenoBevyeckmnM KannutanoM. B ycnosuax undpoBoun TpaHchopMaL MU 1 BbICOKOU KOHKYPEHLLNN
Ha pblHKE TpyOa rpaMoTHada KagpoBas NoJIMTUKa CTAHOBUTCA KJ1loYeBbIM (paKTOPOM ycrnexa KOMMaHuu.

yeMy yuymm

aHann3npoBaTb PbIHOK TpyAa, TEHOEHLUUN €ro pa3BUTUA U aKTyalibHblE COCTOAHUS;
NPOrHoO3mnpoBaTh M onpenensdaTb NOTPeOHOCTU B MepcoHane;

obecneymBaTb OpraHn3auuio kagpamm TpebyemMoun kBannpmkaumm, HeobxoanMoro ypoBHA
M HanpaB/ieHNUd NoarotoBku (nogbupaTtb, HAHMMaTb U BECTU YYET NepcoHana);

KaK YYnM

YnpaBneHue nepcoHanom opraHnsaumm OCHOBbI KagpoBOU NONMUTUKN U KaAPOBOro NMNJaHUPOBaHUA  YnpaBfieHYeCKUA KOHCANTUHI

MoTuBaUna U CTUMYNIMPOBaHME TPYOoOBOM OeaTenbHocTn  OueHKa adPpeKTUBHOCTM paboThl NnepcoHana MapKeTUHr nepcoHana

OueHka nepcoHana TanmM-MeHeokMeHT Kapposbie TexHonormm WHHOBALUMOHHbBIN MEHEOXXMEHT

roe Mory paboTtaTthb

KpynHble NpOMbILLIEHHbIE NPEANPUATUSA, XONOUHIU, MEXOYHAPOOHbIE KOMMNAHWUW;
BaHKK, CTpaxoBble KOMMaHNN, NHBECTULMOHHbIE POHObI;

TexHoornyeckme KoMnaHumm, ctapranbl, ayTCOPCUHIoBble HR-areHTCTBa,;

depnepanbHbie N PErMOHarnbHbIE OpraHbl BlaCTU, FrOCYOAaPCTBEHHbIE YYPEXOEHUA, MyHULMNAbHbIE
OopraHmM3auunm:

KanpoBbie areHTCTBa, PEKPYTUHIOBblIe KOMMNaHWN, HR-KOHCaNTUHIroBble QUPMBbI.

roe Mory pabortaTthb

Cneumnanmnct no nogbopy nepcoHana (pekpyrtep) CneunanucTt No KagpoBoMy Oenonpon3BoncTBy
Cneunanuct no obydyeHnio MeHep>kep No koMneHcaunamMm un nerotamM (C&B-MeHep>kep)

busHec-tpeHep HR-busHec-napTtHep (HRBP) KoHcynbTaHT Mo opraHnsauMoHHOMY Pa3BUTUIO
PykoBoguTenb HanpasneHua (no nogbopy, obyyeHnto 1 pa3esnTtnio) HavanbHUK OTOENna nepcoHana
HR-onpekTtop PykoBoguTtenb HR-NPOEKTOB
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